
1st Byfleet Scout Group

Minutes of the Executive Committee Meeting held on 18th Jan 2012

Committee Members/Attendance:

Name Initials Role
Anne Turner AT Chair
Peter Groves PG Group Scout Leader
Jason Saunders JS Beaver leader
David Walters DW Scout Leader - Puma
Bobby Gedling BG Scout leader - Leopard
Marc Platt PH Cub leader - Panthers
Carol Harrower CH Secretary
Linda Plunkett LP AGSL
Phil Haworth PH
 
2 Apologies

David Harrower, Joan Swain

3 Minutes of last meeting
agreed

4 Matters arising from previous meeting on 14 Sept Action by
4.1 Raffle tickets ordered to be circulated in sections early Sept. complete
4.2 Remembrance Day a good turn out. Complete
4.3 The situation regarding the non-payers has been resolved. complete
4.4 DW now has responsibility for the Landrover. complete
4.5 The stores have been sorted and catalogued by LP. Please inform PG of 

any repairs or replacements.
Complete

4.6 The issue of organising a system of pre payment for camps is still on 
going. BG to liaise with CL and JS.

BG

4.7 The purchase of a new rifle is on hold until BG has renewed her licence. BG
4.7 Thanks must go to Tim Hookins for organising a fabulous exhibition in the 

Church Hall to celebrate 100 years of scouting in Byfleet.
complete

5 GSL Report Action by
5.1 PG gave his report. -
5.2 Each section leader summarised their current status and mentioned any 

upcoming events. BG asked for help with the Easter camp. -

6 Treasurer’s Report Action by
6.1 -

7 Property & Equipment Action by

7.1 PG outlined the position with the new build. The land adjacent to our plot 
has been sold to a new owner. Pg has carried out some research on the 
owner and they seem to a business woman. A discussion followed 
regarding the viability of remaining on the new site and building on it. 
Other options were discussed.
It was proposed

1. To continue with the lease agreement on the land.   – Agreed
2. As a trust we can not hold the lease.  Propose asking the Scout 

Association to hold it on ur behalf at a cost of £500 per annum. –
Agreed

3. To look into the possibility of erecting a temporary structure on the 
site ( portacabin) and consider the options of joining in with St 
Marys – Agreed.

4. To continue with the detailed plans to completion - Agreed

-

7.2 There is a meeting for the parents held by the fund raising group on Tues 
24th join in the scout Hut. Invites are in the hut. All leaders to hand out 

Leaders
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please

7.3

8 Fund Raising Action by
8.1 -

9 Recruitment of leaders Action by
9.1 PG highlighted in his report the need to recruit more leaders. We currently 

have some leaders who wish to move on. All leaders to ask parents/carers 
for any volunteers. See GSL report for full details

-

10 Health & Safety Action by
10.
1

-

11 Group Public Occasions Action by
11.
1 

AGM to be on 23rd June 2012. PG to make enquiries PG

12 A.O.B. Action by
12.1
1

New dates for next meetings:
23rd Feb 8.30pm Fullbrook
20th Mar 8.30pm Fullbrook
18th Apr 8.30pm Fullbrook
31st May 8.30pm Fullbrook

            23rd June AGM

-

Meeting closed.
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