1t Byfleet Scout Group

Minutes of the Executive Committee Meeting held on 30" Mar 2012

Committee Members/Attendance:

Name Initials Role

Anne Turner AT Chairman

Peter Groves PG Group Scout Leader

Joan Swain JS Treasurer

Jason Saunders JSa Beaver leader

Helen Jones HJ Cub leader - Panthers

Clare Wale cw ABSL

Phil Haworth PH Cub leader - puma

David Walters DwW Scout Leader - Puma

Carol Harrower CH Secretary

Linda Plunkett LP AGSL

2 Apologies

David Harrower, Debbie Price, Sara West, Matt Tate, Bobby Gedling,
Chris Linley
3 Minutes of last meeting
Point 7.5 the discussion about group equipment. The laptop is not a group
resource as it was given to leopard troop and therefore it will remain with
BG.

4 Matters arising from previous meeting on 14 Sept

1 The issue of organising a system of pre payment for camps is still on
going. BG to liaise with CL and JS.

2 The purchase of a new rifle is on hold until BG has renewed her licence.

3 The AGM to be held on 24™ June at Murray’s Lane. It will be a family fun
day.

4 The Farmer’s market on 7 April will not be supported by cubs as we will
be bag packing in M&S

5 LP has purchased compasses for group.

6 Chubb came to service extinguisher. All leaders reminded of importance of
the fire safety equipment and the need to look after it and ensure it is in
working order. Any faults to be reported asap.

5 GSL Report

5.1 PG gave his report.

5.2 Numbers for Easter camp low but it will be going ahead. BG to submit
budget to JS for camp.

6 Treasurer’s Report

6.1 JS gave her report

6.2 ]S gave the group a Chernobyl Children’s Project UK calendar given to the
group to say thank you for the £221.10 raised from last year’s cycle ride.

6.3 JS stated that the SOs made it easier to collect the subscriptions. There
were a couple of children on the wrong amount but that would soon be
changed. Otherwise all going well.

6.4 Regarding termly allowances. PG stated that leaders to ensure their
accounts were in good order and submitted to JS. JS able to withhold funds
from accounts with excess money.

Property & Equipment

7.1 21 April - session on ‘How to complete forms’ at the hut. PG to send an
invite out.

7.2 13" May - Tidy up morning at the hut.

7.3 Progress on new building. Architect has finalised drawings and passed

them to the structural engineer. A surveyor - St John’s scout leader - has
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measured the plot and enabled an agreement to be reached with al parties
about where the boundary fence lies.

Lease not yet signed - it was agreed to get the solicitors involved to move
the signing along.

Archtects project approx £260K for building skeleton.

PG has raised the £200 for the Qualitas software. LP and Pg to organise.
The website will need to be updated. PG asked that when asked if all
leader’s could do their bit as soon as possible. For the bid to be successful
it is important for the website to be current.

Fund Raising

Bag pack at M&S on 7% April and 2™ June. PG to send flyer to get
volunteers

Beaver’s raised £90 at the last Farmer’s market - agreed for this to go to
their funds.

There was a discussion about doing the leaflet drop in the village for the
parish Fair. PG will contact Esther and negotiate price.

Recruitment of leaders

Health & Safety

Group Public Occasions
AGM to be on 24" June 2012. PG to make enquiries

29" April - St George’s Day parade. Similar format to last year. PG to send
flyer
21° April - Litter Pick in the village.

A.O.B.
JS suggested a black tie event at Fullbrook. Agreed possible date 29
Sept. JS to make enquiries.
LP informed the group that the annual cycle challenge from London to
Byfleet would be on 8™ July.
Pick up from points along the route -
Scouts - Putney
Cubs - Hampton Court
Beavers - Walton Bridge.
Information to be circulated to leaders.
It was suggested to open a just giving page.
The Westlake family have donated money to the group as a ‘Thank you’
for the lovely time their 3 boys had. PG to write a thank you note.
Tim Hookins has decided to step down from the executive and
concentrate on his area role. PG thanked Tim on behalf of the group for
the many years service. Sue Hookins will continue to support the group
with their fund raising.
New dates for next meetings:

18™ Apr 8.30pm Fullbrook

31 May 8.30pm Fullbrook

23" June AGM

Meeting closed.

PG/LP and
Leaders

Action by
Leaders/PG

PG

Action by

Action by

Action by
PG

PG

Leaders/PG

Action by
JS

LP/Leaders

PG



